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Department of Public Services



100 West Dania Beach Blvd ∙ Dania Beach, FL 33004 ∙ (954) 924-3741 ∙ (954) - 923-1109 (fax)


MEMORANDUM
TO:

Mayor C.K. McElyea 


Vice Mayor Anne Castro 

Commissioner Robert Anton

Commissioner Walter Duke

Commissioner Bobbie Grace

FROM:
Robert Baldwin, City Manager

BY:

Dominic F. Orlando, P.E. Director of Public Services

BY: 

Leo Williams, Public Works Superintendent
Date:

January 28, 2011

RE:                  CDM Amendment No. 2 to Work Order No. 16 – Public Services Administration

                        Building, Engineering Services During Construction


Introduction and Background

We are requesting approval by the City Commission at the 2/22/2011 meeting of Amendment No. 2 to Work Order No. 16.  CDM has provided additional out-of-scope services as noted in Exhibit A at the request of the City in order to keep the Contractor working and the project moving forward. The additional work addressed the following:

A. Additional design services, construction drawings and permit drawings to incorporate telephone, data and fire alarm service connections and to address dumpster elevation changes.

B. Additional RFI responses to contractor requests for variances from the plans to specifications.
C. Additional site visits to address deficient window and louver installations.
D. Repetative shop drawing reviews in excess of the two revision cycles included in the base of scope of services.
E. Additional review and negotiations for contractor change proposals and added services to prepare no-cost change orders to incorporate revised City policies.
F. Extended services include; consultation and advice, payment application processing, project management, quality assurance, and resident project representative (RPR) services; from the projected April 2010 project substantial completion date, incorporating all code-compliance and design aesthetics issues, to the actual July 2010 project substantial completion date.
Staff recommends approval of Amendment No. 2 to Work Order No. 16 in the amount of $38,123.00.

Recommendation

It is recommended that the City Commission approves and authorizes the City Manager to execute Amendment No. 2 to Work Order No. 16 in the amount of $38,123.00.
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